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Bjorn Hojgaard
Chief Executive Officer

Welcome

CEO’s Message

I'm pleased to once again highlight our
unwavering commitment to the well-being of
our seafarers. Our initiatives continue to grow,
driving positive development for the people at
the heart of our community.

At Anglo-Eastern, our focus is on our clients,
but our driving force is the many colleagues
serving onboard. Our most valuable asset is
you. This edition of WE Care showcases over
60 programmes designed to enrich the lives of
our now 30,000+ seafarers, helping you live
and work with purpose and enjoyment.

We prioritise both physical and mental health,
ensuring strict adherence to occupational
safety standards and regularly updating our
protocols to meet or exceed industry norms.

We cultivate a strong sense of community
through social initiatives and recreational
activities, fostering a positive work
environment and contributing to society.

Our diverse training and educational
opportunities are designed to enhance your
skills and advance your career, supporting
continuous personal and professional growth
regardless of gender, race, age, orexperience.

Ultimately, we care.

We are one team with one goal: shaping a
better maritime future. We recognise that this
vision is only achievable with the support of
each individual. That's why we are
continuously improving and expanding our
initiatives to meet your evolving needs.

| encourage you to take full advantage of
everything we offer, to share your feedback,
and to listen and learn from those around you.



m WECARE | Seafarer Well-being and Engagement



WE Care

More than 60 innovative well-being and engagement activities

*Entertainment
Hub

Yoga Sessions

Forum

Grievance redressal
system

*Third-Party
Whistleblowing Platform

4 )
*Dedicated Radio

Medical Advice

*Anglo -Eastern Reach
Programme (ARP)

*Mental Health First Aid
*MindtheMind (MTM)

Webinars

- J

Structured Surveys

Seafarer Feedback
Rating (SFR)

ENGAGEMENT
ONBOARD

WE Care App
ASSET
Buddy System

Social Fundays

ONBOARD

ENTERTAINMENT

~

Events & Awards
Loyalty award
SEA award

*Reward and
Recognition Platform

CONCERNS
RESOLUTION

SOCIAL
RESPONSIBILITY

ANAVI

Humanitarian Fund

\

Women Leadership
Team

Anglo-Eastern Women
of Seas (AWQOS)

TOP 4 Connect

*Gender Sensitisation
Trainings

[
DIVERSITY, EQUITY,
INCLUSION &
BELONGING
(DEIB)
SURVEYS AND
FEEDBACK \_
SYSTEM

Dedicated Team with diverse background in HR, Psychology, Sociology, Legal, Social work & Analytics

*_external vendors
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At Anglo-Eastern, we understand the importance of
strengthening the well-being of our people.

We implemented over 60 well-being initiatives for our people both onboard and ashore, and we
also connected with their families. We listened, we discussed, we implemented.

BUILDING TRUST DRIVING SHAPING BETTER
PERFORMANCE MARITIME FUTURE
Emotional & Mental, Social Occupational safety and Environmental, sustainability,
and Physical well-being and development initiatives and governance initiatives

transparency initiatives



New initiatives

Top 4 Connect

Starlink %

$O

Trusting teams

Mental health
first-aid course
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New initiatives

Diversity, Equity,
Inclusion & Belonging

AWOS Connect
4’%
1))

Entertainment
hub

Reward and

xoxoday o
recognition

Wellbeing Su
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Living Condition Survey

Vessels Participation: 510
No. of Participants: 5805

Approval Rating: 92.6%

Drug and Alcohol Survey

Vessels Participation: 564
No. of Participants: 6504

Approval Rating: 97.7%

AUGUST

d
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WE Team Survey

Vessels Participation: 512
No. of Participants: 910

Approval Rating: 97.7%

Psychological Safety in my team

y
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Wellbeing Survey Series 1
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Wellbeing Survey Series 2 Wellbeing Survey Series 2
My performance at my workplace My performance in my personal life

Vessels Participation: 558 Vessels Participation: 559
No. of Participants: 7327 No. of Participants: 6387

Approval Rating: 89.2% Approval Rating: 91.8%

Vessels Participation: 557
No. of Participants: 7629

Approval Rating: 89.5%

OCTOBER NOVEMBER
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SeaStaff Satisfaction Survey

Vessels Participation: 581
No. of Participants: 13562

Approval Rating: 96.3%

v
AVA@
Safety Culture Survey

Vessels Participation: 590
No. of Participants: 6890

Approval Rating: 97.0%

Marpol Compliance Survey

Vessels Participation: 584
No. of Participants: 11835

Approval Rating: 96.0%




We created stronger bonds of trust that motivate our people to engage in
building respectful, supportive, and empathetic workplaces.




Building Trust “

EMOTIONALAND
MENTAL HEALTH

We understand that mental health is a fundamental
aspect of overall well-being. We believe our people
are best supported when they can come together
to form a community of care.
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Anglo-Eastern Reach Programme (ARP) Mind the Mind (MtM) webinars
Connecting our seafarers to specialists (from RMA-3CUBE),  Mental health webinars covering the complete
for emotional support and psychological help.

well-being framework held every three weeks
for seafarers, both on leave and onboard.

ARP s Here for You

The Anglo-Eastern Reach Programme is a free, Confidential
program created to promote well-being of Our Seafarers.
When You are ready to get help, we are ready for you.

o Tam really
We all face challenges from time to time. But if anything is stressed out
causing you Stress and anxiety then You don't have to face about money
them alone right now

How It Works Ia ing
ARP s easy to access. Contact us and then we will connect et
you'to suitable professional medical psychologist. You will get .
full Confidential Support, guidance and plan of action and
helpful resources.

‘Why do | feel so
- mgyand

v ipation i v and strictly confidential. AR time?
offers free and confidential resources to solve Life's problem-
No matter How Big or Small.

CARING and CONFIDENTIAL Assistance for

Persol  other Problem.

of sleep, eating disorder,
Anety)

(sympt
racingthoughts, Heal

reach@3cubemedicare.com
4918069123344 / Facebook.com/3cubeservices

Connect with families of seafarers by | ith Fi "
Marine HR, while they were out at sea. Mental Health First-Aid Course
WE Care's new initiative, a course designed by 3CUBE,

[ 25,435 helps to identify the signs and symptoms of various

Families Connected mental health problems and enables participants to
provide appropriate assistance while onboard.

141 Claims settlement




PHYSICAL HEALTH

Anglo-Eastern promotes healthy eating with

Building Trust

balanced meals and diverse dietary options. They

also offer fitness classes, gym access, and sports,
activities onboard, benefitting seafarers' physical
and mental well-being while away from home.

Wellness Sendouts

18

Mental health Physical health

3CUBE Radio Medical
Advice (RMA)

RMA service by 3CUBE Medicare is a 24x7
Remote Medical Assistance for Mental &
Physical Health Concerns.

Nine different specialists and doctors
offering multilingual healthcare support.

Dermat Condition
187 \

Chest Pain
4.
Skin Condition <
71 N\
Wound / Fracture, Other
106 —/\

Others

\ 75

Other Medical Concern
435

—

Bodyache
142

\ Backache
357

Abdominal Pain ,
252

Optical / Eyes / \ Fever/ Cold / Cough
254 317

|
Dental Issues
270

2,785 cases handled

Diversions saved due to timely recovery

Port visits saved due to timely recovery

Cases recovered prior to likely medical
repatriation

Y
(o]
(o)
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ANGLO-EASTERN
HUMANITARIAN FUND

*To assist seafarers and their families who are not covered by existing insurance or by PNI.

F\




Building Trust

GalleyMasters

GalleyMasters, established in 2013, strives to provide catering
services, improve well-being, and build positive relationships on
ships. GalleyMasters began by providing accounting services, but
has now expanded to include purchasing provisions, inventory
management, menu planning, food newsletters, and recently
launched training sessions for all Chief Cooks onboard
Anglo-Eastern vessels.

Issues of Foodahead newsletters The total volume handled by
for 2023 GalleyMasters as on 315 Dec 2023
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SOCIAL WELL-BEING AND SEASTAFF
ENGAGEMENT

We genuinely care for our workforce and improve their social well-being through holistic seafarer
engagement programmes.

Engagement onboard

A creatively planned day by the WE Team to indulge in
a variety of activities for the onboard crew members.

3 & Day of the Seafarer, Seafarer's Campaign, International
SPARKLING

NOVEMBER Maritime's Day, International day of Women Seafarers,
. ‘ Chef's Day, Diwali, Halloween.

Festival of lights - Diwali

14 24,000

ASSET Posts seafarers engaged

Entertainment hub

A streaming entertainment service for seafarers, crafted
exclusively to offer a wide variety of magazines, movies #

rd newspapars €® 150 vesseLs

AN~

The newspapers, magazines, movies, etc. are top notch quality. The content caters to movie buffs,

fitness and motor enthusiasts, and current affairs people alike.




Building Trust

WE Awards - Well-being and Engagement

Quarterly Well-being and Engagement Awards are part of a broader seafarer recognition programme,
acknowledging social initiatives, team collaborations, and the creation of a positive work environment onboard.

STARLINK

Reward and Recognition - XOXO Day

Comprehensive and easily accessible rewards and
recognition platform.

77

Rewards
Redeemed

350 vessels with Starlink (2024)
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Ship Visits
Management's visit to ships, aimed to strengthen the bond between management and sea staff, and to
celebrate dedication, and achievements of our sea staff.



Building Trust

TRANSPARENT COMMUNICATION

Anglo-Eastern Forum serves as an educational platform where seafarers can anonymously post

their queries or suggestions, which are answered by senior management.

Type of category

Wages and TOE

Suggestions and ideas

Joining and relief
Wellbeing measures

Safety and quality

Technical and
maintenance

Food, water and
hygiene

Queries addressed in the forum as biscrimination and

h t

of December 2023 arassmen

Company policy

violation

200 214 217
198
161
15 145 159
136 133
120
108 114
98

30
e ¢ 3 & ¢ 3 &t 3 3 3 3|l®g § ¢ 8 &8 ;¢
I A - T
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2022 2023
WE Care App

The app puts all job-related information at seafarer’s fingertips
in a clear and effective manner. Key features include:

¢ Joining, onboard and training schedules
e News, updates and list of benefits
e AE forum for open dialogue at all levels

e Portal to give feedback on your experience with us -
from signing-on to life on board and signing-off

25,706

Number of users

11,911

Average hits each day

1006

684

639

202
157
141

136

11

168 167

158
143 146
127
Lz 0O
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BEING
RESPECTFUL

Leading with integrity is our promise and
our purpose. It is what sets us apart.
Anglo-Eastern’s code of conduct ensures
that we are conducting business with high
integrity and respect.

Seafarer Feedback Rating (SFR)

Total votes 97.8%

Timely allotment 33,487
. Approval Rating

87.6%
Food, water, hygiene etc. 17,592

e 11332 8 9 5 S
Timelv ioini lief ) /
imely joining or relie A (Y

96.9% Overall Approval Rating
Safety & Policy compliance incl. Drug and Alcohol 11,005

w| . 91,260

Respect and freedom to work

Total Participants
70.6%
Interaction with manning office 4,274
68.9%
Well-being incl. Social Funday, ASSET etc. 4,041
Concerns resolved by Grievance handling team
3.8% 5.4% 3.8% 3.3%
Sign on / sign off Drug and Alcohol FPD concerns Compensation
delays policy breach and Wages
6.5% 1.1% 26.6% 26.1%
No engagement Water Interpersonal Work
onboard conflict competence
8.2% 8.2% 7.1%
Non-compliance Living Food

conditions



SURVEYS

Well-being surveys to monitor the overall experience of our seafarers

Over 55,111 responses in 7 surveys throughout 2023.

96.3%
j‘/ﬁrﬁ Overall Approval Rating
581 13,562
Vessels Participation No. of Participants

Leadership and
Management

Experience

Resources and work
life balance

Ethnic, Inclusion
and Environment

Satisfaction and
work environment

Compensation &
Benefits

Work process

Communication and safety

_—

Onboard
cL vl trainings &
Social Vessels Participation
engagements 83.03%
Physical and 910
mental health
awareness

TOE Awareness 88.8%
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o0 Knowledge

97.7%
Overall Approval Rating
564 6,504
98.40% Reporting Vessels Participation No. of Participants

Compliance 7/ 17

98.0% Resources

Compliance

97%
Overall Approval Rating
° . 590 6,890
Safety

Monitoring



Building Trust

—C)

Recognition and

Accountability
P h I i I
sychologica o Overall Approval Rating
Safety 86.83%
557 7,629
89.83% Support Vessels Participation No. of Participants

and Trust

—

Personal

98.5% Performance
Feedback Overall Approval Rating
and Safety
i
98.23% Team Dynam.cs Vessels Participation No. of Participants

and Support

Personal Goals

92.16% and Heaalth 91.8%

Overall Approval Rating

Financial

Planning and 87%
Security 559 6,387
Relationships Vessels Participation No. of Participants

and Well-being
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Anglo-Eastern Women of Seas

DIVERSITY, EQUITY, INCLUSION & BELONGING

Our DEIB goals in 2023 focused on addressing gender-specific challenges and creating an inclusive
culture that supports both the personal and professional growth of our women seafarers.

04

. 2020 2021 2022 ﬁ\}
Onboard preparations

Year

N

Women Seafarers

Joining preparations

Well-being briefings
8 1 and Joining preparations
checklist

Online or In-person briefings for women
seafarers by Well-being team

'i' Joining Kit
Curated travel essentials



Building Trust

Psychological safety

1 2 2 AWOS Connect 6 8 TOP 4 Connect

Regular on-call checks with women seafarers while Focus check on the implementation of the joining
onboard ensuring safe and inclusive environment preparation checklist and emphasis on understanding
and providing channels for reporting grievances (if perspectives and approach of both genders.

any).

Internal Committee
Internal committee with external member formed for
addressing concerns.

Women Leadership Team
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SMART4SEA Connectivity Award
Isha Shandilya, 3%° Officer

International Women's Day

The ATPI Marex Women Manila
in Maritime Conference
& Awards

Annual Conference 2023

IMO International Day of Women
in Maritime

Launch of AWOS



Building Trust

Anglo-Eastern’s focus on gender diversity and inclusion
is evident from the increasing trend of female trainees.
Around 100 female cadets have successfully completed
training at the Anglo-Eastern Maritime Academy.

AEMA!'s career fair participation

The girl cadets at AEMA visit various conferences, career
fairs, and promotional events for the Merchant Navy,
generating interest and inspiring females to join the
profession.

Growth in women cadet intake

2023 @ 22
2022 @ 22

2021 @ 11
2020 ¢ 10
2019 @ 13
Facilities at AEMA

=

Dedicated female
staff

Separate hostel
facilities

Female psychologist
on campus

Rise in application numbers of girls interested in
joining the profession.

Cadets are selected based on interviews and an
overall merit list.

"

cleared the exam cleared the exam
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We have built a positive and strongly engaging culture, reinforcing
learning through our shared purpose and goals, growth mindsets,
and psychological safety.




Driving Performance

TRAINING AND
DEVELOPMENT

A culture of learning is needed now more than
ever. We equip our people to excel in the skills
needed in the present and the future.

Growth - Promotion

192
123
177
101

163
107

130

2018 2019 2020 2021 2022 2023

m Master m Chief Engineer m Chief Officer mSecond Engineer m Junior Officer

All rank average retention rate

-

959,

Retention rate by rank

o) (o) (2) (e

Master Chief Officer Chief Engineer Second Engineer

96% 92% 95% 96%



CARE | Seafarer Well-being and Engagement

We offer not just a job but a Career & Commitment

‘ Jr. Officers
Sr. Officers

Shore Managers

our
1cludie

Progress of Trainees

World's largest cadet training programme and 70% of our seafarers have been promoted in-house



{ YEAR } S SEE

- MILESTONE .

TRIPTO -

BBOFFICERS =~ EU RQP

On completion of more than 25 years ' of dedicated setvice with Anglo-Eastern
Ship Management, sponsored flight tickets to officers and their spouses.

i

bl p
=y
T °
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Sea Service Excellence Award

Global Maritime
India Summit 2023

Anglo-Eastern was in the
limelight at GMIS 2023, being
honoured with two awards:
one for Maritime Excellence
in Global ESG Initiatives, and
the other as a best booth
winner.
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The ability to adapt to new and changing conditions is essential for
future success. We have managed to overcome dynamic challenges by keeping
sustainability as a top priority.




It uture

SUSTAINABLE DEVELOPMENT
OF OUR PEOPLE

Diverse Nationalities




ANGLO-EASTERN MARITIME ACADEMY (AEMA)

Learning Athletics Hostel Best-in-Class
Facilities Recreation Facilities Faculty

The Anglo-Eastern Maritime Academy (AEMA) established on 15 June 2009,
since provided trainings to

2,175 531

Engine cadets Electrical cadets

On completion of the pre-sea training, cadets or
trainees are placed on Anglo-Eastern Group
managed ships for further onboard training.

Standout feature of
AEMA - A wide range of

shipping experiences
during onboard training




Shaping a Better Maritime Future

ANAVI na\A

Supported by
Our core CSR Programme, ANAVI, drive us to implement effective ANGLO-EASTERN
initiatives and create a positive impact in society.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE (ESG)

Cleaner and hygienic water onboard
Ship staff provided with steel bottles for drinking water, thus reducing use of single plastic bottles.

Saved 80 Litres
5a8€,}000 + of drinking

bottles of water e day

Anglo-Eastern's San Pedro forestry project




Shaping a Better Maritime Future
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WE Care Testimonials

WE Care TESTIMONIALS

I've been with Anglo-Eastern for 2 years, and it's been one of
the best decisions of my life. Now, I'm sailing with Ardmore
Seahawk as Chief Officer and blissful to have another sister
onboard as 3/0. Thanks to Anglo-Eastern for supporting and
making women seafarers visible. I'm proud to be part of the
Anglo-Eastern, Anglo-Ardmore, and the AWOS family. AWOS
and the well-being department provide invaluable support to

women seafarers.

It's wonderful to meet my Anglo-Eastern sisters at year-end
conferences and International Women's Day webinars. | work
safely and peacefully, knowing I'm protected and supported by
the company, which makes my family happy too.

Thanks to AWOS and the well-being department for their thoughtful AWOS bags, pre-joining
checklists, and special video training for women. Thanks also to Anglo-Eastern for strictly enforcing

anti-harassment policies.

As an AWOS member, I'm ready to support my sisters and share my experiences. I'm grateful for my

supportive colleagues.

Hazer Atasever, Chief Officer

| wanted to take a moment to express my sincerest gratitude for
the incredible journey I've had with Anglo-Eastern over the past
15 years. Starting as a junior engineer and progressing through
various roles, the trust and belief the company has placed in me
has been nothing short of amazing.

It's truly been an honour to be a part of a team where
professionalism is not just a word, but a way of life. The FPD
team’s expertise and the technical teams’ dedication have been
invaluable assets, constantly pushing boundaries and turning
challenges into opportunities.

One of the most remarkable aspects of Anglo-Eastern is the
WE Care team and their intrinsic motivation to provide the best
working environment for everyone onboard. Their efforts have

made a significant difference in motivating the crew and ensuring that we have the support we need
to succeed. Without their help, I'm certain we wouldn’t have achieved the level of success we have

today.

Once again, thank you for believing in me and for providing an environment where | could grow
both personally and professionally. | look forward to many more years of collaboration and success

together.

Fulbaria Vishalkumar Deviji, Chief Engineer



Shaping a Better Maritime Future

Seafaring is my dream profession. Although I initially failed the
Ishihara test for a maritime course, | joined the Galley Team and
found my path. The seafaring life is challenging but thrilling,
uniting people from diverse backgrounds. We respect and
support each other like family. I'm grateful to our superiors,
crew members, and Anglo-Eastern for nurturing our well-being
and this opportunity.

Greggar Garces, Chief Cook

As a Master on, | am incredibly pleased with Anglo-Eastern and
their commitment to our well-being. The WE Care programme is
remarkable initiative that truly shows how much Anglo-Eastern
values seafarers. Their continuous support and genuine concern
for our physical and mental health make a significant difference
in our daily lives.

Additionally, the FPD department plays a crucial role in our
operations. They strive to deliver high-quality crew members who
are well-trained and dedicated. Their meticulous attention to the
timely relief and rejoining of seafarers ensures that our team
remains cohesive, and our operations run smoothly. The efforts of
the FPD department provide us with the stability and reliability
we need to perform our duties effectively.

My team and | feel valued and motivated, knowing we are backed by a company that prioritises our
welfare. Anglo-Eastern’s dedication to creating a supportive and caring environment at sea is
unparalleled, and we are proud to be part of such an outstanding organisation.

Nikhil Bhatt, Captain

| am incredibly happy to be part of Anglo-Eastern, where the
collaborative spirit and dedication of various teams make every
day a rewarding experience. Working with the FPD team has
been particularly fulfilling, as their professionalism and
expertise consistently drive successful outcomes. The technical
team stands out for their innovative approach and unwavering
support, ensuring that we stay ahead of industry challenges.
Additionally, the WE Care programme exemplifies the
company's commitment to employee well-being, creating a
supportive and positive work environment. Together, these
teams make Anglo-Eastern not just a workplace, but a
community where everyone thrives.

Arbaaz Khan, Captain



OUR AWARDS 2023

We're one of the world's leading ship management companies, recognised by both the shipping
industry and national governments, with more than 100 awards presented to us in the last 12
years alone.




Shaping a Better Maritime Future

Anglo-Eastern Global Well-being Team

Introducing Anglo-Eastern's Well-being Team, dedicated towards enhancing the
welfare of our valued seafarers. With a strong emphasis on innovative initiatives,
they diligently work towards ensuring the well-being of our ship staff and

stakeholders.

To facilitate effective communication and engagement, the team has implemented
multiple feedback platforms allowing for the meticulous analysis of data to provide
actionable insights. Additionally, they conduct surveys, organize exciting contests,

launch impactful campaigns, and arrange joyous celebrations, all communicated

through diverse ASSET posts.

In alignment with Anglo-Eastern's commitment to Diversity, Equity and Inclusion
(DEI), the team actively supports the Anglo-Eastern Women of Seas (AWOS) and
various initiatives under it. The Well-being Team works towards safeguarding the

welfare of seafarers and fostering an inclusive maritime environment.

The Well-being team extends their gratitude to Capt. Vinay Singh, Group Managing

Director - Marine HR, for his invaluable guidance and constant support.

Sheldon . )
Gonsalvez Milea Kim Karla
S. Cabuhat
Sarvadeep
Patil
Priyanka Gupta Rejish Chacko
Dia Michaela
Cernol
Trusha
Buthello
Kaustubh Doris Saloni
Satardekar Kurapaty Kadam

Contact us at wellbeing@angloeastern.com
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www.angloeastern.com



